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The Ipswich Homelessness Transition Project is an exciting new partnership between agencies in Ipswich funded through the Homelessness Transition Fund administered by Homeless Link and supported by DCLG.  IHAG, as the lead partner, is looking to recruit two exceptional individuals to lead and manage the project:
Project Manager 

Salary £ 31,709 plus 7% pension contribution

Pathways Co-ordinator 

Salary £ 21,462 plus 7% pension contribution
Full details are at www.ihag.co.uk/jobs.php but both posts are based in Ipswich, full-time and open to job sharing.

Closing date for completed applications is 15th February 2012

1
Background
Ipswich Homelessness Transition Project (IHTP) is a new initiative aimed to end rough-sleeping in Ipswich and to establish the Ipswich Locality as a joined up system of interconnected services and interventions for homeless people, based on the ideas and principles of No Second Night Out.  
The initiative is funded by the Homelessness Transition Fund which is administered by Homeless Link and supported by the Department of Communities and Local Government.  The total funding from the DCLG is £176,472 spread over 18 months.  The main items of expenditure being the salaries for the two posts, Project Manager and Pathways Co-ordinator, and a fund to purchase Intensive Support and Accommodation (ISA).  
This project was conceived by the Ipswich Locality Homelessness Partnership (ILHP) which is currently a loose alliance of organisations, stake holders and individuals concerned about, and working with, single homeless people in Ipswich.  The partnership has come together in response to the growing numbers of rough sleeping and increased homelessness generally and is built upon the work of the Ipswich Hostel Liaison Group. 
The Partnership needs to operate in both the local context but also to recognise the wider dimension of four other localities operating across the County as part of Supporting People’s Short Term Accommodation Bases Services (STABS) strategy.  Ipswich’s Locality is far more established than any of the others and already has many of the elements of a pathway that others need to developed; in many ways the other Localities look to Ipswich to see what can be achieved.

Members of the Ipswich partnership include the Local Authority, Supporting People, support agencies, Providers and the churches.  It is open to all but the aim is that, as the Locality builds and grows, all stakeholders will recognise its value and become active members.  As part of this ‘forming’ stage we are in the process of finalising Terms of Reference for the Locality; see Appendix 1 attached. 

2
The Ipswich Homelessness Transition Project
To quote from the bid to the Transition Fund:

“The key issue for Ipswich, and these clients, is less about new services, (although the project will identify and address gaps in provision where they exist), but more about being a pragmatic response to the identified need for better co-ordination and consistent management of the existing services and thus ensuring that the individual interventions required for these clients are delivered effectively and sustainably.” 

The IHTP will not only eradicate rough sleeping, but be the platform upon which will be developed a system of joined up services built upon the principles of No Second Night Out; prevention, as well as service delivery, is the key to ensuring rough sleeping becomes a thing of the past in Ipswich.
These two posts will play a key role, if not ‘the’ key role, in ensuring that this happens by working directly with clients, negotiating with agencies and organisations, developing  protocol and systems, co-ordinating casework, managing the pathways including the Multi Agency Referral Panel (MARA), gathering statistics and advising the Locality Partners about the activities (both successes and failures) of the Locality as a whole. 
By the end of Year One we expect that:

· there are no entrenched rough sleepers in Ipswich
· a fully functioning system is in place that allows homeless people to move seamlessly through the services within Ipswich
· best practice is established across the Locality

· there is a sustainable structure in place for the Locality and its pathways to be fully functional
To do this the two roles have been designed to tackle different aspects of the task but to work closely together as the IHTP Team which may include additional members as the year progresses. 
The Vision for the Locality is set out in the bid as follows:

“The sustainability of the project is directly linked to a new way of working whereby the local community takes responsibility for both the problems and the solutions of the marginalised people within its Locality area.  By joining up resources – funding and people – the Locality is much better able to respond to the direct needs of their community across the board rather than in the funding silos that currently dictate provision.”
.

3
Project Manager Role
The Project Manager (PM) is responsible for developing the project and the Locality in line with the vision and the specific milestones set out in the Transition Fund bid.  Essentially the role is about co-ordination, management, strategic thinking and systems development leading to better pathways for homeless people which involve innovation, creativity, problem solving in order that the Locality and its members work together in the best interests of rough-sleepers and homeless, mainly single, people.

The PM will be responsible for the management of the Pathways Co-ordinator and answerable on a day to day basis to the Director of IHAG.  The post holder will need to be a person of considerable calibre, experience and capability because on their head will be much of the responsibility for making the Locality ‘work’.

4
Pathways Co-ordinator
The Pathways Coordinator (PC) is a much more hands-on, client-focused role which was designed to ensure that there is consistency between interventions of different agencies with the same client; to assist clients through the system; to work closely with front line workers; to identify to the Project Manager and the Locality any gaps in service; and to where appropriate work directly with rough-sleepers in an outreach capacity.  Having said that, this post holder’s first resort is to supporting and empowering other agencies to work with the client rather then themselves.

The PC will be line managed by the Project Manager.

5
Practicalities
Both members of staff will be employed by Ipswich Housing Action Group, which is the lead agency in the project and responsible for the funding.  But the two workers will be responsible, and answerable, to the IHTP Steering Group made up of the local authority, Supporting People, IHAG, the Church’s Night Shelter, the Umbrella Trust and reps from the Hostel Liaison Group.  After a period of induction at IHAG, they will be based at the Umbrella Trust’s Community Resource Centre, where office space is to be made available but funded by the Project, in the centre of Ipswich.  

6
Recruitment

This Project is an exciting and truly innovative response to the issue of homelessness.  This ground breaking approach will need to be developed as we go along and we will rely on the expertise and input of the two staff to help the Locality to organise itself and become a fully functioning body.  We are only looking for people of the highest calibre, drive, imagination, creativity and skills. 

6.1
Project Manager 
The PM will need to be an experienced and capable manager, used to devising and developing systems, protocols and policies, and to be fully conversant with homelessness issues, local and national policies, with the capability to quickly absorb information and locality policies and sensitivities.  
The job is to pull together the locality, support its activities and to provide a focal point for its development and establishment.  
If you are used to thinking outside the box, developing systems and pathways that can work (with attention to detail as well as an eye to the wider strategic objectives) and highly computer literate, then please apply as we need someone with all of these skills. 

6.2
Pathways Coordinator

The PC will need to be an exceptionally capable support worker with a clear idea of both the challenges that homeless people face and the challenge that needs to be made to homeless people.  You will need to be diplomatic and clear thinking, capable of helping agencies to design a common approach to individual clients, and able to relate quickly and effectively with clients, with support workers and with other agencies.

You will be the focal point for the case management of individual clients so you will need to be able to keep accurate records, to be organised, and capable of working in a fast developing environment, on your own initiative but within organisational guidelines.  You will be supported and managed by the Project Manager on a daily basis.  
If you think you are up to these tasks then we very much look forward to hearing from you.  
Both posts might be suitable for a secondment opportunity and/or job share.
Both posts offer a unique opportunity to play a key role in developing the Ipswich Locality and thus to make a considerable difference and impact which will leave a legacy to benefit the homeless people of Ipswich for many years to come. 
Good luck and I look forward to hearing from you. 
Halford Hewitt
Director of IHAG

Agreed by the Steering Group
 on 1/2/12
APPENDIX 1

IPSWICH LOCALITY HOMELESSNESS PARTNERSHIP
Terms of Reference

The Vision

“The vision for the Ipswich Locality Homeless Partnership (ILHP) is of stakeholders and funders co-operating and working together, maximising and planning the best use of  funding from a number of different sources to create the complete range of services to meet the needs of homeless people in Ipswich.  By contributing collectively to the whole joined up system of service delivery, the Locality can ensure that all elements of the continuum of services from street homeless to independent living can be delivered cost effectively and productively.” 

(A Vision for the ILHP 20/5/11)  

1
Overall purpose:

To ensure there is a strategic, co-ordinated and effective approach to all aspects of homelessness, its causes and effects, in the locality of Ipswich.

2
Objectives:

The overall objective of the Partnership is to take collective responsibility for services and interventions that enhance the lives of  single homeless people wherever they might be on the continuum from rough sleeping through to independent living.

Specifically, the ILHP shall:

· plan a programme of relevant activities including regular meetings and consultation events for the partnership members

· manage the activities of the Partnership especially the projects set up by the Partnership e.g. MARA, HARP, ASSIST

· establish, monitor and drive an action plan to ensure the strategic purpose is achieved

· Assist funders and statutory bodies to work alongside and with the Partnership

· oversee and monitor the partnership funding streams
· collate and disseminate statistical information and needs data 
· establish and continually review a code of conduct, good practice and protocols for Partnership members and hold to account members performance against them
3
Membership:

Membership of the partnership is open to any organisation and individual active in this field, or with an interest in or who engages with homeless people or those affected by homelessness AND who is prepared to work to achieve the partnership’s overall purpose and to sign up to and agree to abide by the principles and protocols established by the partnership.

Once the partnership is established, member organisations will be invited to make an annual subscription (amount (s) to be agreed by partnership members) so that a central secretariat can be sustained.

It is anticipated that there will be different levels and thus fees for membership the details of which need to be worked out.  The objective of having a membership fee is to foster ownership and participation but it also needs to deliver something that members want.

4
Operational Management of the Partnership

Once the Partnership is established, members of the partnership will set up a Partnership Management Group whose main tasks will be to:

· appoint a chair and secretariat for the partnership

· set up a series of task groups to co-ordinate particular projects.  All of the groups will be linked to the strategic aim and purpose of the partnership and most of them will be time limited, task and finish groups.

· ensure the partnership objectives are carried out

· ensure communication and information is exchanged effectively

· provide day to day management  of the Locality Co-ordinator and the activities within the Locality

5
Funding:

The partnership will fund its management from the Homelessness Transition funding for 18 months from January 2012 and thereafter through its membership fees and other sources as needed.

6
Ipswich Homelessness Transition Project:

From January 2012 for 18 months the Homelessness Transitional Fund will fund two staff – a Project manager and a Pathways Co-ordinator - who will be accountable for their day to day activities to a smaller management group made up of:

· the employer of the staff - IHAG

· the provider of the staff’s operational base - CRC

· the Local Authority - IBC

· Supporting People - SCC

· the provider of the Intensive Supported Accommodation - Genesis

· two reps from the HLG

In partnership with the CRC, an outreach and resettlement worker has already been appointed. His activities will contribute to the work of the partnership.

NB
Once this funding stream has been exhausted and the protocols and good practice standards established, it is envisaged the membership fee will fund a part time Locality Co-ordinator post to co-ordinate the ongoing activities of the Locality and its members.

7
Best Practice:

The Locality will develop principles of best practice for members of the partnership to sign up to and all members will be expected to identify and consistently implement best practice across the Locality.  

8
Quality Control:

Each members of the partnership will be held to account by other members as a result of:

· centralised data gathered by the Pathways Co-ordinator and overseen by the Project Manager

· centralised data gathered by Supporting People

· monitoring by the MARA panel of the success of allocations and the impact of specialist support for service users

· evaluation of the provision of accommodation by partners at levels 1 - 4 as set out below:

· Level 1:
Those who are rough sleeping or unable to take advantage of ‘normal’ hostel services because they are too chaotic or present too high a risk to themselves, others and staff.

· Level 2:
Those who are unable or erratically responding, at the moment, to accommodation and support services, even though they might be accessing them.

· Level 3:
Those who are able to respond to support that will enable them to become ready to move on to independent living.

· Level 4: 
Those who are ready to move on to independent living, and those who have moved on and still accessing resettlement or other  support to maintain their independence.
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